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Introduction

The Code of Excellence is a program designed to provide increased value to electrical
construction and maintenance users by enhancing the performance of signatory Employers and
the efficiency and craftsmanship of IBEW workers. The program is intended to enhance the
partnership between labor and management that is devoted to furthering our common objectives
by maintaining our high standards of workmanship while improving our competitiveness.

The objectives of the program are to create an infrastructure within the Local Union that enforces
universal high standards for member efficiency and personal conduct on jobsites, and build a
new awareness among signatory contractors of the importance of proper management, planning
and supervision necessary to be competitive in the electrical construction industry. The Code

seeks to build upon IBEW skill and training advantages; combing them with a well managed
work place, a professional attitude and productive mentality.

Coupling the IBEW’s inherent advantages with a new image and cooperative attitude can go far

toward meeting the needs of Employers and customers. The Code requires that the IBEW and its
Employers work as a team.

The program’s core strengths are its explicitness and standards for accountability. It is explicit,

in the sense that it clearly defines the responsibilities of each IBEW Local Union, participating
Employer, and worker, which leads to enhanced customer value.

Simply put, the Code of Excellence addresses issues on IBEW job sites related to poor
productivity and attitude. It enforces the high standards of conduct that are the norm for most
IBEW workers and makes them universal. The establishment of the Code will address any
efforts to disrupt jobs or undermine efficiency. Also, by focusing on the responsibilities of
signatory Employers to provide proper management, planning and supervision, the Code will
enable and encourage IBEW Employers to bid aggressively and seek new work opportunities.
This team effort will create increased confidence among electrical construction and maintenance
users in the value provided by IBEW workers and signatory contractors.

Background and General Principles

The Code of Excellence is a program for 7" District Local Unions and signatory Employers to
improve job performance in the construction indusiry by creating customer awareness,
establishing mutual accountability, improving productivity and reducing conflicts. The realities
that underlie the details of the Code establish the motivation behind the creation of the Code, and
the urgent need that exists for its implementation.

The Code is brought forth in an overall effort to enhance IBEW worker and Employer
competitiveness and grow market share. Being competitive is about more than wages and other
compensation. There are many factors on jobsites that have a substantial effect on






